
3rd Green Energy Investments Forum, 10 October 2018 ςAthens, Greece 
Dimitris Papastergiou ςMayor of Trikala



5.000
Years of history .

Motherland of Asklepios
(Aesculapius ), the first 
doctor of the universe!

81.355
Inhabitants.

The Municipality consists of 
the city of Trikala and 34 

villages around .
Area : 608 km2



6.000
famous songs were written

and sung by :
Tsitsanis , Virvos

Kaldaras , Samoladas , 
Mitropanos , Kolokotronis

ǯȌ.1
Prefecture in bottling Tsipouro

(famous Greek drink) 

and feta cheese
Also famous the Trikalian

sausage!
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Municipal financials

Arranging debts and loans

from
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aǳƴƛŎƛǇŀƭƛǘȅΨǎ ŎƻƴǘǊƻƭ ǊƻƻƳ
Smart technology in parallel with real life



¢ƘŜ ƻƴƭȅ ǿŀȅ ƛǎΧ !ǇǇΗ
aǳƴƛŎƛǇŀƭƛǘȅΩǎ Ŏŀƭƭ ŎŜƴǘŜǊ-/ƛǘƛȊŜƴΩǎ ŎƻƳǇƭŀƛƴǎ

Fleet management - GIS- City Wifi platform



Short control room tour!
Traffic lights control - Smart parking
Open budget - Opendata
Water pipes & Street light
remote control system



Trikala goes digital!
The heart of the system
is CiscoKinetic.



Certifications Self Service 
Public certifications (birth, nationality, etc

through a NFC resident card)



Education
²Ŝ ƻǊƎŀƴƛȊŜŘ ǘƘŜ άCodeGirlsέ 

with the US Embassy
for  high school girls



Walk in the city!
Free WiFi

New open mall application



Walk in the city!
New LED street lighting

with diming sensors.
Smart parkingunderground 

sensors



Walk in the city!
CityMobi2 driverless buses

pilot project (FP7)
6 months

6 buses
12.138passengers



Walk in the city!
ElvitenEU Project: 10 light electrified vehicles

for urban transportation.

Bicycles, tricycles and quadricycles



Walk in EU!
European Commissionawarded Trikala

as one of the 10 most
sustainable citiesof Europe for2015



Here comes the sun!
Our first PV installation of 100kW



Energy to waste
or energy from wastes?
Energy production on our landfill
from biogas



Renewable energy center!
Producing energy from sun, wind
ŘƛŜǎŜƭΣ ǿŀǘŜǊ ŀƴŘΧ ōƛŎȅŎƭŜΗ



New energy projects
20.000 new led lights, 1.5MW of PV energy 



New agricultural projects
άbŜǿ !ƎǊƛŎǳƭǘǳǊŜ ŦƻǊ ŀ ƴŜǿ

DŜƴŜǊŀǘƛƻƴέ ǎǳǇǇƻǊǘŜŘ ōȅ {bC
Bringing new farmers together 

with knowledge, R&D, new markets!  



New tourist projects
Learning about the herbs and
walk along the paths of the Myth!  



New spa projects
Ready to deploy the Rizoma
healing springs, close to Meteora



The secret?
Clear vision
Cooperation
Hard work 
Outward looking 


