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MOTIVATE in Interreg MED

Priority Axis 2: Low carbon economy

Fostering low-carbon strategies and energy efficiency in 
specific MED territories: cities, islands and remote areas

Specific Objective 2.3: To increase capacity to use existing low 
carbon transport systems and multimodal connections among 
them.



MOTIVATE challenges

High transport demand at 
specific periods

Adapt to residents’ needs in 
the remaining time

• Low adaptation in
      Sustainable Mobility

High season Low season

• Areas with 
seasonal demand



MOTIVATE Goal

Goal ❑ Take Sustainable Urban Mobility Plans (SUMPs) development one step further, focusing 
in areas with seasonal demand because of tourism

❑ Capture and address the needs as defined by the residents & tourists through the use of 
technology – social media

❑ Cover the high and low season needs with sustainable transport means



MOTIVATE Partnership

ΑΕGEA (Aegean Energy 
and Environment 

Agency)

CERTH/ HIT 
(Center of research and 

technology Hellas/ Hellenic 
institute of transport)

2 Scientific Experts

MemEx Srl Tiemme Spa
(Sienna)

1 Technical consultant 1 Public transport operator

5 Pilot cities

DAFNI Network of Sustainable 
Aegean and Ionian Islands

Municipal Company of 
Transports (RODA)

2 Associate partners

Almada Rhodes LarnacaIoannina Sienna



MOTIVATE contribution in SUMP



MOTIVATE Platform

http://www.motivate.imet.gr



MOTIVATE contribution in SUMP

5 use-cases connected to certain SUMP actions

A) The routes/ travels of the user will be captured
No3/No8 of SUMP cycle

B) The urban mobility measures/ policies and infrastructure will be assessed

Step No3 of SUMP cycle

C) The importance of the proposed plans to be developed in the city will be evaluated

Step No4 of SUMP cycle

D) The travelers will be constantly informed and sensitized regarding sustainable 
mobility

Step No2/No4/No9/No10 of SUMP cycle

E) Sustainable mobility will be actively promoted



MOTIVATE contribution in SUMP
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Results of MOTIVATE

▪ Knowledge transfer to Authorities regarding gamification and social media use as 
channels for transport data collection

▪ Development of mechanisms/ techniques for the opinion collection of the travelers

▪ Development of a mechanism for monitoring and evaluating the sustainable transport 
infrastructure  and policies

▪ Awareness building and sensitization of residents and tourists regarding the benefits of 
sustainable mobility



Actions of pilot cities of MOTIVATE

Evaluation of existing/ 
future transport 
infrastructure and policies

Promotion of 
sustainable mobility

Evaluation of sustainable mobility 
measures under development

Origin-Destination data 
collection

ALMADA
DUBROVNIK
IOANNINA
RHODES
LARNACA
SIENNA

Ioannina
Rhodes



MOTIVATE Milestones

Pilot 
coordination 
plan

Platform 
launching

Living 
Labs 
Round 2

Living 
Labs 
Round 3

Workshops 
for transferring

the knowledge/ 
practices

Evaluation 
of the
pilot cases

March
2017

November
2017

April
2018

November
2018

April
2019

Dissemination, Transferability and MED reach

Living Labs R1

MOTIVATE 
e-platform 
development

August
2017



Any questions?

Contact information:
alexia.sp@aegean-energy.gr

10th International Scientific Conference on 
Energy and Climate Change 

Athens, 13/10/2017


	Διαφάνεια 1
	Διαφάνεια 2
	Διαφάνεια 3
	Διαφάνεια 4
	Διαφάνεια 5
	Διαφάνεια 6
	Διαφάνεια 7: MOTIVATE Platform
	Διαφάνεια 8
	Διαφάνεια 9
	Διαφάνεια 10
	Διαφάνεια 11:  
	Διαφάνεια 12
	Διαφάνεια 13

